Shared water challenges

Salinization of the water
(surface and
Groundwater)

Associated public sector
agency, initiative

Department of Groundwater
Resources Local government

Relevance for the
stakeholders

Farming business: need for
change

Stakeholder groups

Other Influencers/Local
Communities

Initiative

Deep well analysis

Eco

Protect brand/factory reputation
and image and strengthen
community relationship

Cost impact

Priority

Likelihood Status

Impact

30,000
1) To conduct yearly Deep well and

Well maintenance

Env

Improve deep well performance

community well water analysis by NQAC,

Vittel France lab.

600,000 Medium

Community well analysis

- Strengthen community
relationship

- Ensure no impact to community
wells.

2) Ensure well maintenance activity was
conducted follow the plan.

80,000 Medium

Depletion of the
Groundwater

Department of Groundwater
Resources Local government

Access to water of people in
community

Other Influencers/Local
Communities

Static water level monitoring

Eco

To assess aquifer health in terms of
quantity, recharge and discharge
should be calculated or simulated
based on water resource studies.

Medium

Medium

- Medium

Water resouce study

Env

Establishing a scientifically
grounded groundwater model to
assess aquifer health and
determine sustainable pumping
yields for long-term water
resource management.

To do Water resource study and it is show
that water recharge and discharge are
balance. The site usually monitor the static
water level.

1,000,000 Medium Medium Medium

Water saving project

Env

Sustain water resources. Site is
identify on water loss and set up
the water saving projects every
year base on the data collection.

- Medium Medium Medium

Yearly Stakeholder meeting

Share and promote awareness
about sustainable water
consumption practices.

- Medium Medium Medium

Pollution from waste water
from household and
industries.

Government control, freatment
plants mandatory for industries
and block building.

Environmental impact to
people in the community

Other Influencers/Local
Communities

Waste water analysis monitoring
and raise awareness to profect
natural resources

Eco

Protect brand/factory reputation
and image and strengthen
community relationship

Env

Monitor waster water gauntity
and action in case of any
deviation.

Including waste water content
during the stakeholder
convening.

Medium

1) To ensure waste water freatment
. process is in good condition.

248,000 | MedUm
2) To conduct effluent and Klongdan

canel wafer quality monitoring.

Medium

Flood

Local government, Provincial
Government

Impact to daily living of
people in community

Other Influencers/Local
Communities

Conduct the flood monitoring to
protect factory operations and
water resource management.

Eco

Retain market share and protect
business from disruption

R Medium
To monitor flood risk situation from public

Donate support to communities

Strengthen community
relationship

sector and follow BCP plan.
NA Medium

Water Regeneration

Community people, Global
Conservation Leading
Organization

Generation of water
regeneration to fulfill Nestlé
requirement to support in net
water positive which has
been used by factory

Other Influencers/Local
Communities

Water regeneration action plan

Eco

- Strengthen community
relationship.

- Support the community to
improve surface water quality.

1,500,000 Medium

To collaborate with WWF to improve and

Projects with community

Env

Support the community to
improve surface water quality

maintain water quality in the canel

following the action plan.

- Medium Medium Medium

Strengthen community
relationship




